i . . \
.. ,)E » (\' - i ~
c H ‘ CLASSIFICATION PROCESSING
‘ g R - OM-
DISPAT R
WARKED FOR INDEXING
70 Chief, Manich Qperstions Group : XXx | M0 INODNG REQUIRED
ONLY QUALIIED
HEADQUARTERS
INFO mg of Btation, Germany B : RaNC JUDGE TNDEXING
Chief, Prank? Whm*uﬂm N ABSTRA
frov  Chief, @& NN g
Ny MICRoFLM

Hesdquexrbers Views ye Fature of Project ARBVIMIIL MiICROoEy o

ivlt; D

ACTION REQUIRED - REFERENCES

" 3. Stated in its simplest texms, ARVIRZIL 1 iz the only contrnlled

all the moyre reason for the applicsiion of & firm hand now. This firmnass
is by uo means to be limited to “oracking dowm™ or “getting rid of exgess
B baggage.” It should conasist of the fimm rediyectimm of the efforts of
ANYIRGIL 1 and its personuel along lines which are more nesrly oounsistent
ﬁthiummlmmnthmm The nead now 1s not for
“"another emigre oxrganizstion" but for a controlled maskanism,
muwmmwnamwm,mmmmm

- onoved T Projeothcv K/ 4 {
m;mm!m IZS giiugéiiatigi mﬁ% DATE TYPED DATE DISPATCHED
- £, B Sk /-l a68 b
1 - €08, Germany }igi. Pty 17 angust 1 27 AUG 196& I
1 - COB, Frexkfurt "chs_s ReFERENGETD T T T T T T T oA DISPATCH SYMBOL AND NUMBER
DECLASSIFIED AND RELEASEU‘BY REaE 1218
CENTRAL INTELLIGENCE AGENCY -
SOURCESMETHODSEXEMPTION 3828 HE WBER
NAZIWAR CRIMES 01SCLOSURE dgr yarshe Th-226-27/8 |
BATE 2007 CSEChHL. o
__________________ ORIGIN‘@I%NG
OFFIC — e ACCinCn 27 ‘ST EXT.
| RQUTTHG \nrooan)  [Sews | ° 10

- COORDINATING

[ERARARAEN ‘ CSR/3 o

RlD- EE/G (= OFFICE SYMBOL DATE OFFICER'S NAME
_RL M@k/cxxhﬁ, -
CSR/CA i -
RID/NIS G, | W |

f

RSN { }
TR ' |
|

| aow/sjp s l ]
T SRese® | EB/G 22 ey~ \ 7‘ |
SKlealr iy “RELEASING i i
OF FICE SYMBOL DATE OFF}CER'S SIGNATU!
| premROY | C/EE o 235

FORM

(40)
550 93 Use prEViOUS EDITION REPLACES FORM 610b WHICH MAY BE USED ss BBP¥ D S P A I ‘ H




N i \\
) 3
{“ S < i

CONTINUATION OF i ft‘-ﬁ"?’ﬂp&ﬂON ‘ DISPATCH SYMBOL AND NUMBER

DISPATCH Wi 2O 12181

of REDWOGD KWBRLY activiity anyubere in the world. Thus, while we eaviasge
revitalizing ARVIRGIL 1 and itz direct propaganda sctivities, our aim is to
do this not merely for its owm sake but in order to crests a support mech-
anizm for sction undertaken in other sxeas of the woxid, with or without
ARVIRGIL 1's knowiedge, and under the directicn of case officexrs on the
Bgeene,

L. We want to be able to say to RENOOD cuse officers anywhere in
the world; mn.lm;,mmronmmw,mammam
to you in the following specific ways.” If the occasion for supporting the
initiation of trosdeasting (official or ctherwise) inte the Soviet Union
presents itself, a case offlicer should be able to advise a loaal lisiacan
contact to have his agent write to AEVIRGIL 1 for Russian language material
or broadcast tapes. If & case officexr has & local asset, emigre or otherwise
wvhich is directed at Soviet tavgets locally, be should be ensouraged to have
this agent or group elther get itself established overtly as the local AR~
VIRGIL 1 outlet or operate using ABVIRGIL 1 material which is procured fiom
mmlmmamnmmmwmlmm.
In other instances a ease officer may wvant some sart of ARVIRGIL 1 scersditation
inmwawanwmwmomxmmamwm
him to explain his possession and distribution of Russian lsnguage litersture.
If a case officer wants to fount s private letter writing caspeign to the
Soviet Union from sowe local group or orgsnismiisn, he should be abls to
advise his contact to write to AEVIRGIL 1 and t0 ask itz help in providing
1,000 copien, let us say, of & translation into Busaiin of a texk provided.
Gnless we desire, nedther AEVIRGIL 1 or the local cxganisstion nsed know
that the coples ere produced Ly MKTCOPAZ and pouched through our channels
to the station involved. And perhsps this need not be the cass. In many
instances it may be more desireble to have the whole trsnssstion asccmplished
overtly. Other possibilities for ARFINGIL 1 support of opexations in eother
areas also suggest themselves, but there is no need to belabor the mubject

at this paint. <REPORT 0F ASSESSMENT oF AE\/LRWL/G

5. Obviocusly, ARVIRGIL 1 itself must be shaken out of the doldrums
and the energles of its pecple directed toward strengthening those aspects
of its activity which are most worthwhile and will contridbute to the Puifill-
ment of the propagands mission as well as the support function we have in
mind. This brings us to0 the problem of whisch activities are to be continued,
atmtm,mmuwumtmt,wmumamwm
1 itself. Starting with the most Important yproblem first, w can conceive
of no other choice for chaizman but the present incumbent. ARVIRGIL 6 has
many deficiencies, but at least it has been demomstymted that he can run
the organigation, scmething the undersigred, from his persoual knowledge
ormmmm(ﬁmmmwmw,mmw
about any of the others. mmmmtuammmmum,
hisnotintmingﬁma:fmummaeﬁngm,mdmwm
much on pet projects like the Swedish chapler is nost
But in this regard, it is we who are at fault ultimately. numm
officer's responsibility to control AEVIRGIL 6 and to each expendi-
tmbyﬂmwmwmmuﬁmmmam
and demanding an explantion from ARVIRGIL 6, should any questions arise.
Itismmmwmwmmmmmm,
expensss Just grew, topsy-like. It is also the case officers yesponsibility,
whide working primarily throughARVIRGIL 6 sa the chairwan, to have regular
working sessions with all the leaders colleetively end with any of them
separately in order %o properly contxol the activities of the organiszation
mwummmmuuunthmnmmwmmmm
order to spot axy incipient trouble. Our experience with ARVING
thathsmltaEaWanandmmlvhmitiamue&wthem
officer; when it is not, he will get carried away with his suthoxity.

Ag Tar as we are able to determine, the present trouble within the leader-
ship of the organization has resulted from exactly this tendency. The rest
of the witting leaders feel slighted that he has been permitied to run
things his owm way in a completely arbityery fashion. They have not had
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the oppertunity to present their positicns to the case officer bafore a
aum&mwmmm& and this o matters whieh
affeet thelr spheye of responsibility. nm,mszmmbm
allowed to proceed to the point vhere some of tham swe very bitter and
4hnlined to think that ARVIRGIL 6 must go, regardless of the conseguences.
While we sympathige with some of their complaints - in fast, we curselves
mm«mwmmmsmumﬁ-umhnwm

sandidate. In turn, we are inclined to tlilpk that a sympathetie
@mnwmmﬁmm,mmmmm
evidence that the case officer will diveect the project by depending more
on ‘colleective leadershiyp’, ummmmwm,mmng
tmmwmwwmormmwamnnm road
off any posgible flaps within the orgsnization.

6, o a certain extent, ABVIRGIL 6 is Justified in some of his
rather srbitrexry use of suthority. %The undersigned persenally knows more
instanees than he likes Yo remember when this tactic had (0 be applied
agalost the other witting leaders, again, with the excepiion of ARVIRGIL
L6, ARVIRGIL 7 is & very slow, metbodies)l worker, thorougk bLut slways
late with ABVIRGIL 70; thus the ever-present double mmbers. ARVIBGIL 132
would never get AEVIRGIL 75 out on time if left to his owm devices. AR~
vmms,ammwﬁﬁuommmm,mm
had to be locked in a yoom by himgf "\ article for
AEVIRGIL T4 ~- two weeks late.

» At warious times in our experienpge he wvas
leﬁmWMWGMtW,Wmummnm
:orxtmmnmmmwmmmmmnbnw

mtmmmmmmumm,mmwua
situation uhieh nhanld not have bean &llmd to dewelop, That it 4id

likehin’aebuwtlateatni@t. mw,wmmww
a Job to do in order to light a fire under him mnd ARVIRGIL 7O to make it
less dull. The undersigned is ineclined to think he would do much betber
if he were in charge of ABVIRCIL 75 and brochures and other spesial liteva-
ture vith AWIRGIL 132 to help hin. Wih then whe vould edit ARVIRGIL TO? >

,«n}xaemorthcqmmn,umm His future lies

in other and larger sphexes and he has been plammiug for this eventuality
for some time. And this is not meant as a reproech. He had AlVEys Beeh
simmaﬁamunlystmuinhhmmmrwmmmutwmzz.l,
but it is mueh too small a sphere for a person of his ambition. Nor 41d we
consider him & sericus possibility for the chairmanship back in 1958. He
takes himgelf wueh too seriously and inclines towerd talking to hear the
acund of his words. Completely without & sense of humor, he never yealizes
vhen all hands are laughing at his bombast and kidding him sbeut it. This

is not to deny that he probably has more talent than anyone else in ARVIRGIL 1.

He Just Bot even organix e himself, much less an organizstion like AE-
VIRGIL 1.

9.Em&wmmomwlmwmﬁw“luﬁngm
vhom we ever sericusly cansidered as a condidate should ARVIRGIL 6 become
incapacitated or die, Aside from his being a former lesding SECOEEite and
at that time (1959) still too closely sssociabed with that organization,
he was sublect to serious attacks becaume of his ulcers. Oume laid him low
for two momkhs, and ARVIRGIL 6, incidentally, teck over his duties in sddi-
tion to his own. mwmmmmmmmmi
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smm,mmmmmmmmwm. Woile the
former was and is & hardahip sase, it is vaxy vt
time seeretarial help for Russisa-langusge typdng. IL 10 is &
difmmntmatsm. It is prodbelly true &uwnﬂﬂn

g

Vmﬁ.lmmt
smhcimmmu '
matter of recoard .
askthumgiwupmminm mmmm,m
almost was several times, bownced from the job in Madrid as the political
infighting went back and forth, Bven today, bs remains there at the whim
of the current lessdership in his section of BEE. Most impartant, he has
done a fine Jjob under extrsmely difffeult circumstances. MNainly through
his own ability and gkill, his reputstion at the redio has never besn
memr;mnwmmmmwlmhh:>

13. wmcnumwtuthmmmmmw

stabilize the cperating expenses of AEVYRGTL 1 at; a level comssnsurabe
with the FY 1963 budget. After\ the opportunity to
mﬂwmwnmmammm mnml,wwul

uthmmmmmmugmmmm.
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